“In snowy Siberiaq, frosty
Siberiq, -

There is no people more
hearty than us!”

- Krasnoyarsk City Anthem

LDA M AN Sarner



The heart of Siberia

b
e

R O
- U e

u .
g e SR (L 3
-ﬁ? i #‘-‘5-\

¥




Krasnoyarsk People Context




Event calendar opportunities

Winter

Winter
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BIG IDEAS

Character defined by existing structure Proposed components 3 project objectives

amphitheatre

events cinema

Revolution 5a.

education
geology

history

memory
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Health and
wellbeing




REDEVELOPMENT STEPS

Starting point Appreciate the goodness Putting in the groundwork
#O #] that already exists #2
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#3 Building up and digging

down

#5 Hierarchy that breeds
equality




“Yubileynaya” station
Open air cinema
Meadow

Sculpture Park

Central arrival gateway
“Krasny Yar” platform
Siberian “Burg”
Playground “Bear den”
Children’s railway station
Taiga “pods”

Dream” platform

Kids playarea “Stolby”

Storage and technical facilities covered
with landform

Market street
Landmark “Gorka”
“Future” platform
Media centre
Memory alley

Ecological educational zone

Spa centre “Steaming Yenisei”

400th anniversary bridge




Park Masterplan

[ 4
® ® 3 new venues for events:
- Big lawn for city scale events

- Outdoor Cinema

- Media centre

4
.I ,2 KM activity loop following
) existing rail track

New Landmark observation tower
with slide

2 new iconic playgrounds: active
games and sport areas for kids and

teenagers: “Stolby” and “Bear den”

2, 500m2 new water-sports centre

with open swimming and restaurant

.I OOm long landmark bridge

connecting park to Yenisei riverfront



SEASONAL USE
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Year 1L

Year 5 |

Year 10

EVENTS CALENDAR

I I I I I II I I
SPRING : SUMMER | AUTUMN I WINTER I

I'IonynslpHOCTb MHTeHCMBHOCTb I'IonynslpHOCTb MHTeHCMBHOCTbg

nOrIynSIpHOCTb MHTeHCI/IBHOCTb I'IonynslpHOCTb

I'Ion)mapHgg > UHTEHCUBHOCTD




Character Area:
The Station Cinema




SIBERYACHYOK







o

1

mu_ : n»

&
e ey
il

v;@w




Character Area:
Adventurous Heritage

Historical cluster ...

- “Siberian'Burg”
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Character Area

Stolby
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Character Area: The
Market Memory Lane




= S 2% e Heri -‘.“ Y g e a »
" : < - 3 5 L]




Market lane

All buildings to be designed in accordance
to specific design codes, reflecting vernac-
ular timber construction techniques

* Following historical tradition of Yarmarka
on Sobornaya square, inspired by traces Buildi d bavili
of Sadovaya street and success of Historic utidings and pavilions
quarter with pedestrianised Gorky street: to screen fence with

54
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pedestrian Market street will become a
narrow full of life street with artisan feeling
to it.

)

hospital

* Spanning from west to east the market
lane will offer_small retail spaces for local
businesses to flourish with the park and
bring revenue to company - park operator.

* Offering visitors to the park areas to eat,

shop and a place to rest and socialise all
year round.
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“Gorka‘ Tower

Name and function based on historic
legacy - One of the early amusement
features of the park was winter sledge
sliding hill.

The “Gorka” is the iconic central feature to
the park that will act as a important way
finding landmark.

New landmark feature to replace iconic
fair wheel

Reference to amusement legacy of the
Central Park - Everyone can climb it up
and slide down spiral slide

Gorka tower will become a monument for
ﬁeople of Karsnoyarsk representing new
uman centred era of city history

Helter Skelter - tradiitonal element of

a historical Fun Fair in British culture

and basically just a spiral man-made
interpretation of a Russians sledge sliding

hill

Viewing platform on the top available

for everyone all year around will provide
fantastic views over the park and historical
city centre of Krasnoyarsk

Structure can be decorated to play a role
of a Christmas tree over New Year holiday
season

Yenisey riverbed _ching can be seen on
the central alley. Tower’s location represent
Krasnoyarsk on its" map










Centre




Media Centre

Green roof opened
to visitors

compressed aluminium
blocks facade

* The media centre will be a showcase of
Krasnoyarsk rich industrial history, but
looking to the future industries education,
arts and technologies.

* This is reflected in the buildings dynamic

aluminium cladding. A material that is
locally sourced.

* Recycled aluminium compressed blocks will & - Welcoming visi
help to not only create unique image of the I ’ ‘@ elcoming visitors ar-
. ; Y\ ¥

centre but also contribute to rising agenda _ rival gateway
7u¥ RUSAL is one

on recycling and ecology awareness. :

* Media centre will become a place for

of the Climate Partnership of Russia

events, lectures, discussions, exhibitions L Of the

dedicated to ecology and recycling and

also can tell the story of aluminjium mining _ 4 founders
iant Rusal or local aluminium factory R »

eroes

In 2015 RUSAL was one of the initiators of
¥ the association,



Character Area: The
Yenisei Water Gardens




“Yenisei water gardens”
spa, sports complex and
restaurant

Inspiration for open air spa complex: never
freezing steaming Yenisei river

* Inspired by steaming and never freezing
Yenisei river, elevated water sports
complex will become a new landmark in
a constellation of the future Central Park
attractions.

* Spa building is staying on stilts growin
dﬁectly frorr? wetlc?rlwd%abi’rot |ogo’red J
underneath. This design move is lead by the
principles of a “light touch” to have a little
impact on the ground allowing the ecology
and wildlife under and aroung to thrive.

* The building has open air swimming
facilities as well as sauna cabins that looks
out onto the wetlands with a meanders
path that leads you under the building and
around the wetlands.

* Building can also have restaurant with high
end views across the park.

e Strategically placed on the edge of the
park, building is going to screen power
station located behind.

Infinity edge pool with
sauna cabins on the open
| rooftop \
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Yenisei river pattern
on the Central Alley
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LIGHTING AND
WAY-FINDING
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ENTRANCES: BEFORE-AFTER
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HISTORICAL
AND CULTURAL
VALUE
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FINANCIAL MODEL

LDA M AN Sarner



COST ESTIMATE

FIRST STAGE
ITEM Amount Unit | Price, rub Costs, rub
Wooden decking 17088 m2 2000 34,176,000
Gravel paths 8519 m2 2000 17,038,000
Rubber crumb (playground) 1823 m2 3550 6,471,650
Sand (playground) 686 m2 3000 2,058,000
Tiles 6375 m2 4500 28,687,500
Concrete 3079 m2 5000 15,395,000
Asphalt 12593 m2 3000 37,779,000
Elevation, playground area 39483 m3 2000 78,966,000
Playground 4549 m3 300 1,364,700
Water reservoirs 6158 m3 300 1,847,400

Main entrance 1 PC 10000000 10,000,000
Additional entrances 2 PC 3000000 6,000,000
Kiosks 22 PC 400000 8,800,000
Playground 1 PC | 80000000 | 80,000,000
Memorial 1 PC 7995000 7,995,000
Benches and tables 140 PC 100000 14,000,000
Bins 210 PC 20000 4,200,000
Navigation elements 18 PC 80000 1,440,000
Artificial stone 8 PC 450000 3,600,000
Heated public toilet with two cabins 3 PC 1980000 5,940,000
Park administration building 500 m2 50000 25,000,000
Pavilion (sports equipment rental) 200 m2 20000 4,000,000
Reconstruction of historical buildings 372 m2 20000 7,440,000
Media center 115 m2 50000 5,750,000
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ITEM

Lighting

Lighting for public areassites (26,000
m2): lighting poles, installation of poles,

Amount

Unit

Price, rub

Costs, rub

55,500,000

energy-efficient lamps 60 W, laying of cable 260 PC 75,000 19,500,000
networks

Lighting for paths (10 km, step 12 m): park

Ii?rhting poles, installation of poles, energy- 600 PC 60,000 36,000,000
efficient lamps 60 W, laying of cable networks

Decorative lighting 10000 PC

BCEro

Landscape composition 60 PC 60000 3,600,000
Planted trees 1000 PC 20000 20,000,000
Bushes 1500 PC 4000 6,000,000
Lawn 12384 m2 1000 12,384,000
Large trees 20 PC 200000 4,000,000

SECOND STAGE

ITEM

O6bekTbl BTOPOW ouepean

Amount

Unit

Price, rub

Costs, rub

JletHui kuHoTearp 1 PC 45,000,000 | 45,000,000
O630pHas 6awuHs 1 PC 30,000,000 | 30,000,000
Cna-3oHa ¢ kade 1 PC 350,000,000 | 350,000,000
MewexopaHbIn MOCT 1 PC 300,000,000 | 300,000,000

BCEro

725,000,00

BUILDINGS



ROAD MAP

2020

PARK

INFRASTRUCTURE
IMPROVEMENT

COMMERCIAL
INFRASTRUCTURE

PROGRAM

2021

01.01

2022 2023

01.06

STAGE 1: PAVING, LANDSCAPING, LIGHTING, NAVIGATION,

PAVILLIONS

STAGE 2: SUPPLEMENTING THE BASIC INFRASTRUCTURE DEPENDING ON THE NEEDS OF VISITORS

Construction and installation works of a pedestrian

Construction and installation work of the first stage .
bridge

MARKETING STRATEGY DEVELOPMENT

Development of branding and year-round event
program

BASIC SERVICES EXPANDING OF SERVICES

Kiosks Observation tower

Equipment rental SPA cafe Summer cinema

MAINTAINING AND UPDATING THE ECOSYSTEM FOR THEE PROVISION OF SERVICES IN THE TERRITORY

Creating a unified ecosystem to
promote provided services, as well as
general information about the park




FINANCIAL MODEL
KEY FIGURES
2021-2030

KEY FINANCIAL INDICATORS
The total capital expenditures of the project are 1.2 billion

rubles. Income from commercial functions of the park
covers all the costs of improvement in 10 years, the project Ne ITEM VALUES (total for the Unit
is paid off. entire period)

Since the project will be financed from various sources
(Rusal funds, funds from the federal, regional, municipal . th d
budgets, funds of individual investors), it is important to 1 Total capital costs 1.224.432 roubfes
provide for a mechanism for redistributing income from
commercial functions to cover investment / operating costs
for the improvement and maintenance of the park, as well thousand
as for the event program. 2 | Gross proceeds 3.741.050 oubles

This can be realized, for example, by fixing in the contract
the obligation of the lessees, to give a fixed part or a share 3 Operating expenses: 2.389.110 tbgb’gfgsd
of the income for these purposes.

4 | Employee wage fund 280.961 tbgb’gfé'sd
5 | Tax and social contributions 327.750 tbgﬂgfe"sd
9 | Netprofit 1.351.940 | thousand

roubles
10 | Discounted payback period (DPP) 10 years
11 Internal Rate of Return (IRR) 14,07 %

12 | Net present value (NPV) rate 10.5% 264.865 tbggg gsd




SOCIO-ECONOMIC
EFFECTS

To assess the socio-economic efficiency of the project, an
adapted Visitor Spending Effects Model of the US National
Park Service was used, taking into account the direct and
induced effects of the project.

In general, the park development and operations has
positive synergy effects on a number of related industries,
such as:

- agro-industrial complex (agriculture,

food industry and public catering);

- wholesale and retail trade (food,

consumer goods);

- transport infrastructure (automobile

and railways, air transportation);

- energy infrastructure

(electricity and gas supply);

- housing and communal services (water supply

and sewerage, disposal of solid household

waste);

- vocational education institutions of all

levels (staffing

qualified employees);

- information and telecommunication systems

(use of Internet services for

receiving information services).

The multiplication process starts with a change

the volume of production of goods, services, services or
Expenditures Changes in expenditures lead to changes in
imports, tax revenues and profit margins.

Also, production volumes in other sectors of the economy
may change. These changes reflect the indirect effects

of changes in labor income (volume of income tax) and
income households (the amount of per capita tax

and savings). As a result, the volume changes

costs for local goods and services, volume

imports, tax revenues and indicators

arrived.

ECONOMIC FACTORS

—
-
-

1,2 BLN RUB.

INVESTMENTS

5 BLN RUB.

CONTRIBUTION TO GRP FOR 10
YEARS

14%

IRR

+80

WORK PLACES

+419 MLN RUB.

TAX REVENUES
TO BUDGETS OF ALL LEVELS

300 000

USERS OF COMMERCIAL FUNC-
TIONS OF THE PARK IN A YEAR

GROWTH OF SMES AND
LOCAL EMPLOYMENT

INCREASING THE NUMBER OF
EVENTS

INCREASING LIFE QUALITY
OF CITY RESIDENTS

SOCIAL FACTORS




KPACHOAPCKME
CTONABbI Kiopu

DEEPAILHOE TOCOVIAPCTBEHHOL OTKPBITOr0 MEKAYHAPOAHOT'O

BIO,IAETHOE MIPEA TEHHI KOHKYpCa no paspa()once KOHUCIIHH
CHAHHOHATLHBI HAPK ”
«KPACHOSPCRHE CTO BB pa3sBUTHA [leu'rpa“b"()r() napka

CaEIi, it 264, £ KPUCAARICE, OEONNS um.l'opsroro r.Kpacnosipcka
1 (391) 261-51-61. ¢ (
[ -matl; stolby
OI'PH 102240
HH‘II KT 29464018410 24640
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ITHceEMO MOAIEPIKKH

Hacrosmam nucemom OI'BY «Hauwonansubiii napk «KpacHospekue Ctonbsl» BbIpakaeT
noiepkky mnpoexkra koncopuuyma MAP+LDA+Sarner B OTKpbITOM MERKIYHAPOAHOM
KOHKypce Ha paspaborky wouuenuumu passutusi llenTpanbuoro nmapka um.l'opbkoro B
r.Kpacnosipcke. Pabota naHHOro KOHCOpDLMYMa HampaB/i€HAa Ha BO3POXKACHUE KYJIbTYPHbBIX
IPa/IMLMiA, MPOCBETUTENbCKYIO AEATENLHOCTh C MOMOUIBIO MapKa MUPOBOIO YPOBHSI, MOCTPOCHHOTO
Ha UCTOPUH, UACHTUYHOCTH, MATPHOTH3ME KPACHOSAPLIEB.

B ocHOBE KOHIIEMIIMK — FTHOKHMI MOAXO, MO3BOJISIFOLIMIA UCTIOB30BATh MPOCTPAHCTBA TapKa 1o
pasHbie (OpPMATBI U CE30HBI, C COBPEMEHHOW 0a30BOH MHQPACTPYKTYPOH /Uls pasHbIX KaTeropuH
nocetutesieil. Llenrpanbhbiii napk ['oppkoro craner o0pasuoBsIM OOIIECTBEHHBIM MPOCTPAHCTBOM,
OpraHM4HO COYETAIOLIMM M 00BEANHSIOEM B ce0¢ HCTOPHUECKHUI, YSTHOrpapUUECKHH, KYIbTYPHBIH
1 TIPOCBETHTEIBCKUH aCMEKThI.

Oco60 mnoaaepxkuBaeM wuaew co3ganuss B IlenTpanbHOM napke npocTpaHCTBA
«Kpacnosipckue Ctondb». JlaHHBIH NPOSKT BIUCHIBAETCS CTPATEIHIO PA3BUTHS 0CO00 OXPAHAEMbIX
npupoaHbix Tepputopuit 1o 2030 roaa, B yacTH nonyaspU3aLMK WACH 3a0BEAHOrO ena, Pa3sBUTHS
IKOJIOTO-MPOCBETHTENbCKOH JCATEILHOCTH, a Takke (OPMHUPOBAHME IKOJOTHYECKOrO MbILIICHHS
cpeau HaACCJICHHA.

B LlenrpassHom napke um. ['opskoro «Mumepakmuenas  nnowiadka «Kpacnoapckue
Cmonésl»y 6 MUHUAMIOPE) CTAHET CTAPTOBbLIM 00BEKTOM I10 3HAKOMCTBY € YHUKAJIbHBIM [IPHPOIHBIM
o6bexkTom. TemaTHueckue MPHUPOLOOXPAHHBIC IUIOLIAAKA WMIPAIOT POJib 3aMELIaloUIMX O00BEKTOB
nmokasa, CHHKas Ipy 3TOM ¥ 0e3 TOro BhICOKYK) PEKPEalMOHHYIO Harpy3Ky Ha caM HallHOHAJIbHbIH
Mapk, rJ1e YeI0BEKO-10TOK NPEBBICHI IUIaHKY Oonee 1 MITH. MoCeTHTENEH B TOL.

®I'BY Haumonansueii mapk «KpacHosipckue Ctos10b1» roTOB OKa3biBaTh KOHCYJIbTATHBHYIO

NoMOLIb H HHOOPMALMOHHYIO MOAIEPIKKY KoHcopunymy MAP+LDA+Sarner.

Jupexktop ®I'BY «HauuoHanbH bIii flApK ,
«KpacHospckue CToj0b1» g _ = [1lep6akos B.M.

LETTER OF SUPPORT

LDA

MM A B

Sarner
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