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== 1. Mapku r. MockBsbl
Moscow parks
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== 1. Napku r. Mocksbl
Moscow parks

Type of leisure

Others %
to walk a pet 5%
to meet friends and family 28% In-between
to walk with children and grandchildren 3%
to make kebabs («Shashlik») and picnic 5%
to be among people %
to visit amusement park 13%
to visit exhibition or festival 13%
to workout 15%
to swim and sunbathe i 7
to listen singing birds, to feed the squirrels o 1
toread abook I s
to lie on the grass, tothink  mo s
to enjoy nature and beauty T a0 Passive
to breath of fresh air T e
to escape from the city hustle and bustle P sax
totakeawalk O e

Active

Reasons of visiting the park, based on the sociological
research of Moscow parks

People come to park to have the possibility to be
away from the hustle and bustle of car loaded streets

Jlrogn npuxoasaT B napk, YTobbl MMETb BO3MOXHOCTb ObITh BOANM and noisy urban environments
OT LyMma 1 cyeTbl ynuL ropoaa

........

PLACE FOR COMMUNICATION,

ACTIVITIES, INTERRACTION




== 1. Mapku r. MockBsbl
Moscow parks

Challenge: to increase attractiveness and use
of the park, but at the same time to preserve

nature

3agava: yBenuunTb NnpuBnekaTenbHOCTb
N NCMONb30BaHWE Napka, HO B TO e
BPEMS COXPaHUTb NpUpoay



== 1. Mapku r. MockBsbl
Moscow parks

TakK YTO TaKkoe MOCKOBCKUU NapK?
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== 1. Mapku r. MockBsbl
Moscow parks

KOHTeKcTe?
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== 1. Mapku r. MockBsbl

Moscow parks
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== 2. Konuenuus
Concept

Cenyac CoKonbHMU

KOHTpacTa — avKa porai .
aKTVBHasl 30Ha Pa3Bl] §;quMWW L,

Sy
l“~ e

A

. "

¢ 5
s

Sokolniki today: 1 park and 1 forest



== 2. KoHuenuus: 4 napka
Concept: 4 parks

/1///7///7 lly
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CMaOBaTb
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Sokolniki Park = four parks in one:

A highly programmed theme park

\ : — | napk passrieyeHuit
\_\\ " : : __ ’* P, ‘ / / A manicun;;d city garden
. & I : - ropoackon cag
\_\ ) o e ,
- -, w B A \andscape park
\_._—_ ________ —

naHawadTHbIA Napk
A wilderness park
NPUPOAHbLIN NapK



== 2. KoHuenuus: 4 napka
Concept: 4 parks
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== 2. KoHuenuus: 40 necos
Concept: 4 forests

Park’s natural landscape - current situation

Ho COKOMbHMKM 3TO He TOMBKO. napku, aTo eu_Le n.
60raToe npmpouHoe pa3|-|006pa3v|e KOTOpOe
NOIMKHO HAWTW CBOE pa3|3|/|T|/|e

Vegetation communitie

Tree lines Topography




: 40 necoB
4 forests

<= 2. KoHuenuus
Concept

Fir

Pine

Aspen

Ash

Birch

Larch







+ 2. KoHuenuwusi: 4 napka, 40 necoB, 1 COKONbHUKU
Concept: 4 parks, 40 forests, 1 Sokolniki

4 Parks

e

- . ‘
1_Highfy prograrr.lmed theme parks,

b 3 40 Forests 1 Sokolniki
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3. 1 SOKOLNIKI






== 3. 1 COKOMbHUKN: MHTErpaLms B KOHTEKCT
1 Sokolniki: integration into the context

* Losiny Ostrov

Mapk COKOMbHUKN MOXET ObiTb BKIIHOYEH, B /
cucteMy MOCKOBCKOrO 03efieHeHust U’ GbiTb |
cBSi3aH ¢ napkoM OCTaHKUHO W M3mainoBckum;
NapkoB BAOMb peku Slysbl. Mbl noaaepiveaem
WOew COo3[daHuMs CUCTEMbl  BenocuneaHbixX
[OPOXEK, KOTOpast MOXET YKPenuTb 3Ty CBA3b. |

2 / / !
7 Izmaylovo woodland park |/ 1
¢ o A ; Ring |/
’

Moskva River



== 3. 1 COKOMbHUKN: MHTErpaLms B KOHTEKCT
1 Sokolniki: integration into the context

— Heobxoanmo pasBuBaTb Napk COKOMNbHUKK
OOHOBPEMEHHO C peopraHusaumen NpUrpaHNYHbIX K
napky Tepputopuu

2 Losiny Ostrov Park
O,
~ t°/r1‘

Sokolniki Park

Yauza river



== 3. 1 COKOMbHUKN: MHTErpaLms B KOHTEKCT
1 Sokolniki: integration into the context

BXOAHblEe 3J1EMEHTbI opraHun3auuna TpaHcnopTa

Entry elements Car acessibility, Parkings, service access
The main historical gate at the Southem entrance should be maintained Parkings lots in former industrial areas
The other entrances should be rebuilt following a comprehensive design la

Traffic
transforms thern into clear iconic gates and spacial references for users
34.000sam - 1300 parking spaces
18.000sqm - 720 parking spaces

35.000sqm - 1400 parking spaces

IEEEl

Service access

P

_" Car parking




== 3. 1 COKOMbHUKN: MHTErpaLms B KOHTEKCT
1 Sokolniki: integration into the context

Pourous and higly connected

The boundaries of the park are highly perforated and the park provides

high and continuous connectivity between the city and the park

Losiny Ostrov \
rayon

rayon

Alexeyevsky
Bogorodkyoye '}\o\'\ ang
g %
w >
Park
“'\ Yauza river

Yauza river

Yauza river

rayon Sokolniki and
metro station



== 3.1 CokonbH
1 Sokolniki:




== 3. 1 CokonbHMKM: MNaHMPOBOYHAA CTPYKTYpa
1 Sokolniki: plan structure

Sokolniki today, an unbalanced system Sokolniki tomorrow, a new balanced structure

Currently entering Sokolniki Park can either be a monumental experience when coming from the Metro station and
wandering along the axis into the park or it can be an accident, when coming from all other directions. Currently
there is no clear definition where the park starts and arriving from any place other than the main entrance at the
south western corner can be difficult or impossible since in many places fences or infrastructure block access
This is especially true for the communities to the north west and south east of the park that barely profit from its
existence since it is almost unreachable from there. Increasing physical accessibility and a better expression of the
limits of the park therefore are key challenges.

LOSINYY OSTROV
> RAYON BOCORODSKOYE
~ .
S .
/ ~. ” . -
/ R # . 2%

ALEXEYEVSKY DISTRICT 7 ‘. @ am stop (o1




3. 1 COKOMbHUKKX: NNIAaHUPOBOYHAA CTPYKTYypa
1 Sokolniki: plan structure

Concentration areas Distribution flows




3. 1 COKOMbHUKKX: NNIAaHUPOBOYHAA CTPYKTYypa
1 Sokolniki: plan structure

From a hardly exploited and accessible forest... ..to a web of experience path through a higly accessible forest

The experience of the forest in Sokolniki today is pretty limited. Visitors mainly use the rays
systemn to stroll or bike; usage of the forest is restricted to short accesses of about 100 meters
This happens because there is a lack of a path system of intermediate importance betweem the
rays and the dense web of informal trails through the forest

OT enBa nMcnonb3yemon 1 TPYAHO4OCTYMNHOM NIECHOW ...K CUCTEME TPOMMHOK B OTKPLITOM A5 MPOryroK necy
TeppuTopum. ..

CONNECTING LOOPS

total length: 21.000m




== 3. 1 CokonbHMKM: MNaHMPOBOYHAA CTPYKTYpa
1 Sokolniki: plan structure

Pedestrian-bike path system Park transport network

bike path - Park electric bus system
% bike rental —p TTEITY
E——

bike path {connmecting to the surroundings) - — Bus

pedestrian path

D large pedestnan area

~ i 78
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== 3.1 CokonbHUKN: BMECTUMOCTb
1 Sokolniki: capacity

Park Capacity

er usability ¢

Aream2 people fm2 hours

Plazas 449,000 02 4 12 - 269,400

Main radials 127,000 01 2 12 76,200
Attraction points 374,000 001 4 10 9,350
Streets 306,000 0.005 05 10 30,600
Forest 4,030,000 00005 1 8 16,120
Maximum capacity per day 401,670
Theoretical maximum capacity per year 144,601,200
Assuption: only on one day a week the park is full, during the week only 5 % attendance 27,172,976
Transport Capacity

per day (10 hours)

Metro 1line 40,000 400,000

Tram 5 lines, 300 ppl per train, every 15 min 6,000 60,000
Car 3.400 spaces, turnaround every 4 hours 3,400 34,000
Bus 10 lines, 40 ppl per bus, every 15 min 1,600 16,000
Maximum vehicular transport capacity 510,000
Theoretical maximum capacity per year 183,600,000
Assuption: only on one day a week the park is full, during the week only 5 % attendance 34,501,500

pa3Mep napka no3BoNseT YTPOUTb TEKYLLYIO MoceLlaeMocTb 6e3
cepbesHoro Bpeaa npupoae
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4. 4 lNapka: 30HUpoBaHnEe
4 Parks: zoning
4 napka = 4 pa3sHbIx Nogxoaa K 06Ccny>KMBaH0 TeppUTOPUN

4 Parks Maintenance levels

e under special regime (see p.52)

. Maintenanc

A highly programmed theme park
M Medium maintenance level

/ A manicured city garden
W A sndscape park s @ Lo maintenance level
L

A wildemess park / S

/
Healthand / Rt
Sport Plaza / -

i
/_Illlllm;m. [

514.

Fountain Plaza
CITY PARK ZONES

CITY GARDEN ZONES

THEMED EVENT PARK ZONES

ctional zoning
d The city garden zone:

1l b

Themed event park zory
dscape is very hatur

gshave been

erclal cultural and corr

LANDSCAPE PARK ZONES

es the park presents itself in a very original, nat




4. 4 MNapka: 30HMpoBaHNE

4 Parks: zoning

The entrances as themed event park zones

The main entrances are the most active centres of Sokolniki Park — themed

event park zones around three functional plazas: Fountain Plaza, the historic,

but currently only focal point of the park; Health and Sport Plaza in the
North-West with entrance from the train stations; Forest Plaza in the North-

East with the focus on "Nature in the City”

Cumrently the one single main entrance of the park sormehow
is overloaded Both spatially and programnmatically it does not
convey a strong image and brand, the park wants to convey.
Ina part thatis due to the fact that many different events from many
different hields of activity take place in Sokolnila Park Attracting larg
er audiences, they are nghtly located close to the entrance but the
sheer amount of activities and the way they are currently anmanged
destioys the other quality of the park — the landscape nature
One of the key goals is to increase accessibility of Sokolnila Park
at other locations. This also offers the possibility to create more
formal entrances and to shift some of the actvities to other places
Each entrance zone could develop its own programmatic focus
This would allow for a better branding and - wath a families of

events — a more targeted environment that furthermore would al-

Health and Education Plaza

low for the extension of the scope of events.

The exasting entrance area with its  already established
builldings and spaces could focus on amusement and
culture. This would make use of estabished use pat
tems and make best use of the histonc structutes here
AnewentranceareainthenorthwestcouldbethemedaroundHealth
and Sports. Next to existing equestnan facilities and a chnic, new
sports activities and sport related events could ind thew place there
In the north eastern comer, a new formal entrance would focus
on Research and Education. Here - and with the close proxim
ity to Losinly Ostrov — the educational program of the park for
schools but also science related activities could find thewr home
Next to these special activities, all entrance plazas will offer infra

structure for daily activities and community use of the park

~(’
) 4 '
’ xt“*“\\

<

B

BxogHble aneMeHTbl Kak TeMaTU4eckume
NapKoBbl€ 30HbI




<= 4.4 Mapka: 3o0HMpoBaHue
4 Parks: zoning




<= 4.4 Mapka: 3o0HMpoBaHue
4 Parks: zoning

Programming the three plazas BXO,D,Hble areMeHTbl KakK TemMmatnyecKkmne ﬂapKOBble 30HDbI:
3 nnowagun
K ol l/-\<\.\
= / T
; / 5
// '\,\Forest Plaza
/ N
e G) \
/ >
{ TN
Health an " -
_ ! N
EDUCATION PROGRAM S ort Plaza ,' Sy
o e W1, 1Y
R Green A
E t / 1 S < i R
| v/, 4 o{\’}{ . houses \‘
/ Clinic /
/ /
/ /
/ /
/ Exhibition center A
/ = il
[ . . R d .
l § ‘ ‘ oA IEA
\ /
\ - ‘_‘\.‘ " .0 /./
\A _ B. 7 j
\ Bl e
\v\ - Qe /
L =

Fountain Plaza

1ses, and health infrastructure and will be functionally integrated connected to the plazas. A



<= 4.4 Mapka: 3o0HMpoBaHue

4 Parks: zoning
Thres multiunclional. plazas BxogHble anemMeHThl Kak TeMaTu4eckne napkoBble 30HbI:

3 nnowaaun

¥ i O Forest Plaza
/" \77“' S Activities in the future Sokolniki surface area 30.000sqm
\, ores! aza

/ ~ . 7 \ e v Research cen
Y, ¥ ) reach deeper into the park with the — Puidprogram 25000 sqm (7000sq footprint ikt
7\ \ ; H

\ \,

Heathand. \ 9 development of now three thematic

SportHlate . plazas at the main entrances.

Fountain plaza Health and Sport Plaza
Pehabilitation center
o surface area: 54.000sqm surface area 30.000sgm
= Chess ¢lub
(paved: 24000, green surfaces: 30.000sqm) MO H Spa

Food & Drinks &y

X\ rno park
=)




<= 4.4 Mapka: 3o0HMpoBaHue
4 Parks: zoning

BxoaoHble aneMeHThbl Kak TeMaTU4eckme napkoBble 30HbI:
3 nnowagun




4. 4 MNapka: 30HMpoBaHNE

4 Parks: zoning

The main radials as city garden zones

The main radials in the park currently already have a char-
acter of green boulevards. With the connection of the two
new entrance plazas, a new green boulevard will be added.
Around the boulevards, zones of higher maintenance of the
landscape will be located. Lit and paths cleared of snow in
winter, these areas, Sokolniki will have more of a character
of a garden with intense planting under the tree top roof and
small and park related, yet formalized commercial program
such as kiosks or garden cafes. Also more permanent pro-
gram that needs some baseline infrastructure will be located
here such as small sports fields and playgrounds will be lo-

cated here.

On these radials the inner park transport will be located. Next
to cycling routes, electric powered slow running small buses

will operate here, connecting the entrance plazas.

East-West radial

[MaBHble NPOCEeKN Kak 30Hbl FOPOACKOro caaa

A triangle of main radials connects
the three plazas and forms the
backbone of the park. Most people
will move along them so that the
park character equals a city garden
with more commercial activity,
the main playgrounds and higher
maintenance.
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<= 4.4 Mapka: 3o0HMpoBaHue
4 Parks: zoning

Radials programmed as “City Garden’
“lopoackune cagbl” BAOb OCHOBHbIX Annen
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== 4.4 Napka: 3oHMpoBaHue
4 Parks: zoning

Stronger hierarchy for the radial park structure
[ maBHblE NPOCEKN KaK 30Hbl TOPOACKOIo caga

The historic radial systemn become

a new meaning through the

constellation of three plazas, a

focus on main radials and a clearer

hierarchy of radial profiles. 1. Main radial paths

2. Secondary radial path

Cates

Eat and drink outlets

3. Greenways

?‘




<= 4.4 Mapka: 3o0HMpoBaHue
4 Parks: zonin
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<= 4.4 Mapka: 3o0HMpoBaHue
4 Parks: zoning




4 Parks: zoning

== 4.4 Napka: 3oHMpoBaHue

The central areas as city park zones

Areas further away from the entrances and green boulevards
develop a more natural character. Here the degree of man-
made character is smaller and the overall landscape setting
requires less maintenance. Maintenance focuses on a new
path system for walking and cycling that is crisscrossing the
park outside the radials and circulars makes this areas expe-
riencable and usable and re- or newly established clearings

in the forest that form rooms of human activity in the green.

These spaces are especially suitable for program where peo-
ple get in touch with nature in a special way. A number of wil-
derness playgrounds, green labyrinth, Green hill, a little lake
or a small campground... . All interventions in these clearings
are of temporary nature and can be removed or replaced in
line with an overall programming strategy and schedule for

these places

Orchard

LleHTpanbHble TEpPUTOPUM KakK 30HbI NaHALAadTHOro napka

Areas further away from the
entrances and green boulevards
develop a more natural character.
Maintenance focuses on a new
path system for walking and cycling
that is crisscrossing the park outside
the radials and plazas to experience
Sokolniki as a forest.
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4. 4 lNapka: 30HUpoBaHnEe

4 Parks: zoning

Features of the Landscape Park

LANDSCAPE FEATURES

In contrast to the continuous canopy, glades with different
landscape features become special attraction points within
the forest. Existing landscape features such as ponds, gardens
and small stages are going to get an upgrade where needed
Especially the water edges of the existing ponds are in need

of an upgrade.

New landscape features are positioned along the rays at stra-
tegic locations in the nowadays lesser accessible and lesser

frequented parts of the forest

Only temporal program, such as small wooden stands and ki-
osks are allowed in these areas in order to preserve a natural’

setting and more quite setting of the landscape features

pecial thematized routes connect existing and newly in
stalled landscape features. Visitors with special interests in
gardens and landscape, art, cultural and historical remains, or
adventurous forest exploration can follow these routes. These
routes have the potential of attracting new user groups and

broaden the range of people that visit Sckoiniki Park

AnemeHTbl NaHawadTHOro napka

New Landscape Features

L Labirinth

2 Camping

3. Orchard

4. Lawn

5. Sculpture garden,

6. Hit

Existing Landscape Features
a. Big Pord

b. Pond,

¢. Rose garden,

d. Lilac garden,

e Symphonic stage,
f. Rose garden

g. Pond

h. Central stage,

i. Dance floor,

) Amusement center,

k Green theater

M Existing landscape features
M Existing landscape features

@ Temporary program



4. 4 MNapka: 30HMpoBaHNE
4 Parks: zoning

Landscape features LleHTpanbHble TEPPUTOPUM KaK 30HbI NaHgLwadTHOro napka

2. Camping

17000sgqm

1. Labyrinth

9000sgqm

3. Orchard

14000sgqm

Ry

In the central area of Sokolniki Park new
landscape features strengthen its character as city
park, where visitors can experience the beauty of

s

TR

“Nature in the City".

NEW LANDSCAPE FEATURES. 1 Labirinth, 2 Camping. 3 Orchard 4, Lawn §
Sculpture garden, 5. Hill

EXISTING LANDSCAPE FEATURES: a Big Pond, b Pond © Rose garden, d Lilac

garden e. Symphaonic stage, £ Rose garden g Pend, h Central stage, 1 Darge

5. Sculpture garden 6. Hill
17000sqm 12.000sgqm (68 000cubic meters)

floor, | Amusement center, X Creen theater

b. Pond - Water stages
20.000sqm (water surface: 8.000sqm. lawn:
12.000sqm)




<= 4.4 Mapka: 3o0HMpoBaHue
4 Parks: zoning

. e —




= 4.4 Napka: 3oHMpoBaHue
4 Parks: zoning

2

LieHTpanbHble TeppuTOpuM Kak 30Hbi NalALIahT HORIEE
L ﬂﬂ‘ & i o, L _

o "i 5%
A T e

[

S




4. 4 MNapka: 30HMpoBaHNE

4 Parks: zoning

The more remote areas as landscape park zones
Bonee oTAasreHHblE TEPPUTOPUN KaK MNMPUPOOHblIE JNTIECHbIE 30HbI

The more remote areas of the park - further away from the
green boulevards and programmed rooms in the forest are
accessible by the same path system, but here maintenance

and human impact is kept to a minimum.

Here only litter removal and keeping natural paths clear of
plants as well as ecologically necessary forest clearing and
animal feeding or is carried out. Low key infrastructure like
bins and benches in selected places allow this natural envi-

ronment and do not contain any programmed activity.

The more remote areas of the park
- further away from the green
boulevards and  programmed
rooms in the forest are accessible
by the same path system, but here
maintenance and human impact is

kept to a minimum.
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== 5. 40 necos
40 forests

40 forests

seen as one continuous woodland structured by the rz

dial system of main paths and made accessible by some

experience trails that cut through the forest and link t¢

But there is much more potential than that

KEEP the TREES
LAYERASITIS

WORK A VARIETY
OF UNDERSTORY

Maintenance levels

No maintenance

Low maintenance

High maintenance



== 5. 40 necos
40 forests

Park’s natural landscape - current situation

© Poplar and aspen-dominated © Oak-dominated Sokolniki as perceived today looks like one unique forest In the original plan the a great potential of diversification can be found. Topography, in-fact, is pretty evident
© Maple-dominated Elm-dominated main structure of the rays was defined by the use of different species of trees that and clearly defines a gradient from wet areas to more dry areas. This difference is
© Larch-dominated © Ash-dominated gave a strong and different identity to each ray. But in the other hand the predomi- reflected in the planting dominance, that within a major extension of birch trees,

Birch-dominated © Fir-dominated nance of birch trees in the woodland itself gives a sharp impression of a monocultur- shows gathering of low-PH {acid) plant species in the drier areas and wetland grass-

© Pine-dominated ® Grasses al forest with a low ecological value. By having a closer look to the natural condition es-trees in the lower areas of the park

Tree lines Vegetation communities Topography




== 5. 40 necos

40 forests

Park’'s natural landscape - evolved patterns

Maintenance levels

Landscape patterns

¢*. Low maintenance level
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40 forests

wild forest open forest
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productive forest diverse forest
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40 forests

[ R Y
wet forest bee forest
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dry forest parking forest
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40 forests
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6. NMPOI'PAMMUPOBAHWE,

ONePALUNOHHAA N PUHAHCOBAA MOJEJ1b



== 6. 4 Napka: nporpaMmmmnpoBaHme
4 Parks: programming
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Theme Park City Garden Landscape Park Wilderness Park
Visitor ' : : ‘
density
i low
Program
density

100 %
activity

Maintenance
level

high low

Correlation between type of the park and planned activity

Koppensaums mexay TMNoMm napka n xapakTepomMm akTUBHOCTWU
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4 Parks: programming

[Mpeonaraemoe pacnpeneneHne akTUBHOCTU

Proposed redistribution of program

KpynHomacwitabHble
MEepOoMNpUATUS B 30aHUNAX M Nop,
OTKPbITbIM HEOOM, Ha 3-X
OCHOBHbIX BXOAHbIX NnoLaasx

Large-scale built and open air
program, event spaces at the 3
main entrance plazas

NoBcegHeBHas
KOMMepYeckasi AeATENbHOCTb
BOOJTb OCHOBHBbIX JTy4en:
OOBbEKTbI MUTaHWS, TOProBble

TOYKN
Small permanent commercial
activities along the main rays: small
food and drink outlets

JTangwadtHo-
Pekpeauus, nccnegosaHue
OpPVEHTUPOBAHHbIE
neca no Tponam
MeponpuaTus

Landscape oriented open-air new
and existing program

{ (
.0 = / \f /\)\Kﬁn
[
o® N . & A
\

Linear program: different loops of
experience and recreation
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4 Parks: programming

Loops

Landscape and gardens loop

Big loop; 6km. Small loop: 3km

Mountain biking loop

Big loop: 6km. Medium loop: 4. Small loop: 3.5km

!

.

Festival loop

Loop: 3,5km

Playground loop

p: 6km

Adventure trail loop

p: 3km

MapwpyTbl

Horse riding loop

Big loop. 75km. Medium loop. 6.5 km. Small loop:Skm

Skiing loop

Big loop: 6km. Small loop: 3.5km

%
(%
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4 Parks: programming

[

Impact on the physical environment of the park

Spatial demand of the event or activity

Impact on ecosystems of the park

Impact on the usability of other areas of the park

Removability of infrastructure needed to hold the event or activity

Impact on access systems

Expected number of visitors and sufficiency of available access and parking capacity

Risks of overcrowding and limitations of crowd flow management

Impact on the surrounding areas and local communities

MNoise and light pollution

Rigk of negative impact on surrounding neighbourhoods (parking, littering...)

Reduction of usability of the park for local communities

General suitability

Fitting the season

Security and public safety considerations

Not discriminating

Usable for people with limitations and disabilities

An event should not last too long to keep a cycle of new things happening

For commercial events: Financial risks and soundness of the business case

For communrity activities: Thoroughness and probability of attracting the desired target group

Programmatic suitability

Suitability for one of the three proposed program focus clusters

Fitting a mix of commercial, cultural and community program

Addressing target groups that fit the overall target group mix

Links to history of the park, traditions or forward locking and new ideas

Targeting several purposes (e.g. education and entertainment, sport and culture, research and
health...}

In addition to these consideration a number of rules should apply that secure the medium and
long term usability and possibility to re-program park areas:

All structures should be temporary and removable, independent from the duration of an
event or activity

Leases for permanent commercial program already in the park should not be extended or
only running for short periodsshould be short or medium term (1 - 10 years) and include
provision of the temporary building, operation and maintenance of the structure and
[surrounding outdoor areas functionally relating to it

Program elements not fitting the three clusters defined should gradually be phased out and
be replaced by new program fitting in a better way

Mo large scale events and commercial activities should be permitted outside the three
entrance plazas

There should be a set of park rules that define the degree of private events and activities
permitted in the park (e.g. private BBQ, children's birthdays...) together with a behavioural
code that ensures people’s well being and the inclusive and recreational nature of the park
are not compromised.

To be attractive to a wide audience, it is important to arrive at a schedule that considers the use
patterns of the different target groups, whether they are local residents or coming from elsewhere.
The annual program should achieve the following objectives.

Events all year round and responding to the seasons, public holidays, commemeoration days.

Different events in the park should always attract different target groups {e.g. one event for
families and one for teenagers that then mingle outside event zones)

Activities all year round. Being more community driven, activities do not necessarily need to
follow the seasons so strictly (e.g. the running club can have his run all year round)

There should be a mix of longer and shorter lasting events (e.g. a 4 week Christmas market
but a one evening concert)

Kputepun ana otdbopa nporpamMmHO-COBLITUNHOIO

HanoJIHEHUA NapKa
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4 Parks: programming

An exact annual program depends on a large number of
factors that need more detailed assessment of the feasibility
of each one of them. Therefore the proposals provided are

a broad list of possibilities that could materialize in the park

To be able to base suggestions on actual wishes of the local
population, we have conducted interviews with visitors to the
park. The results are summarized in a study in the appendix

to this document

The selected list of events and activities should be organized
in a year round schedule. For illustration purposes, we
have prepared an illustrative programming proposal on the

following pages.

MocTosiHHas kKoMMepyeckas nporpaMmma

O Permanent commercial program
Pekpeauus

Recreation

MoBTOpsitOLWMECH cOBbITUS

Repeating activities

OauHoYHble cobbITUA

Singular activities

MHorogHeBHblE MepPONPUATUS
Multi day events

Mepon pnaTmna ogHoro gHA

Single day events

OO0

Kanengapb meponpuatnm

Jan
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4 Parks: programming Kanenoapb meponpuatnm

Programmatic element Type Season/Duration Infrastructure Location Visitors Total Target groups
requirements | ..vion in the park Audience perday  how paying non paying  Visitor type Kids  Teensge Young Md Famiies Bderly
Shtars ™ profesio agers
Y nal

PERMANENT COMMERCIAL PROGRAM

Fountain plaza Commercial All year round M fountain plaza Medium 2000 360 720000 All % x x x x x
Health & Sports plaza Commercial All year round L health and sports plaza Small 1000 360 360000 All x X x x x x
Forest plaza Commercial All year round M forest plaza Small 500 360 180000 All x x x %X x x

ONE DAY EVENTS
X

Private company events/shows
Commercal faws

Private family events
Business meetings

Flea market

New Year Celebratiors
Christmas chanty show
Ortodox Cristmas
Valentine's day

nter Triathlon
Women's day

Saint Patrick day

ol run
Astronautic day
Esster Egg Search
Labor day
Victory Day
Day of Mosc
Museum night

lce Cream Day
Children’s day
Histonc bike ride
Day of Russia / Exti
Playiground) day
Family Love and Fidelity Day
Sokolniki Open Awr Film Festival
Lady on the Bike

Sokol
The park is dancing

Knowledge day

Clown Fest

Music day in the park (music everywhere)
Last day outside’- festival

Friends of Sokolniki Day

Christmas carols concert in the park

ow parks

mex

ki Criterium Cycle race

MULTI DAY EVENTS

15000

Medim size sports events

Sokolniki Chess Masters

Internartional conference on wildlife habitat
Ice Matinee in the park

Urban Igico

Ipture art show

Chinese new year lampion festival

Winter landscape Exhibition

Spring fair
Sokolniki Tracks Sports Festival

o & Segway Show
Sand-up theatre festival
S

olrki Circus

Festival "Gardens and People”
Retro Fest

rid BBQ Week

Summer rock

Urban beach

World food festival

Fall fair

Jo

ommercial

Commercial

Commercial

Festivity
Culture
Festivity
Festvity
Sports
Festivity
Fest

stivity
Sports
Education
Festivity
Festivity
Festivity
Recreation

Culture

Culinary
Education
Culture

Festivity

Festvity

Culture
Culture
Community

Culture

Comme
Sports
Congress
Culture
Recreation

Culture
Festwty
Culture

Culture
Culture

lture

Culinary
Cuiture
Recreation
Culinary
Commercial

All year round

Allyear round

All year round

All year round

once a month cutside winter
December 31 / January 1
January 4

January 7

Feburary 14

End February

March 8

March 17

End March

April 12

in March April or May

May 18
May 31
June 1

June 7

June 12

End of June

July 6

Thursdays in July/August
August 3

a day in August

& day n August
September 1

September 13

October 2

November

December

De:

mber/January

All year round

January
January

January - M
January - March
January/February
February

March

2 weeks in Apnl

A weekend in apnil
May
May
a week in May

June 19 -

June 28

Summer week
Summer long weekend
Summer months
September week

M plazas, green boulevards Small 1000 100000 Invited guests X
L expo center Small 5000 500000 Invited guests x X
M fountain plaza, green boulevards Small 500 150000 Invited guests x
M confel center Small 50 15000 Invited guests X

S green boulevards Medium 75000 675000 All X
L 3 plazas, park rooms, green boulevards Byg 500000 1 500000 All x X
L culutre plaze Medium 50000 4 200000 Cultwre lovers x
L 3 plazas, green boulevards Big 400000 1 400000 All % x
M green boulevards, park reoms Medium 1 50000 Moscowites x
M green boulevards, sports plaze. water bodies Medium 1 $0.000 All x X X
L fountain plaza, green boulevards Big 1 100000 Moscowtes x X
L fountain plaza, green boulevards Medium 25000 1 25000 All x x
M sports plaze, green boulevards Medwum 25000 1 25000 Sporters x

L forest plaza Medium 25000 1 25000 Moscowtes %

M green boulevards, park rooms, landscape park Medium 25000 1 25000 Local community %

L fountain plaza, health and spe plaza, green boulevards Bg 200000 1 200000 Moscowtes x x x
L 3plazas Big 200000 1 200000 All x x x
L whole park Big 100000 1 100000 All x x x
L culutre plaza, park rooms Medium 50000 1 50000 Culture lovers x x
S green boulevards Medium 20000 1 20000 Kids x

M 3 plazas, park rooms Medium 50000 1 50000 Kids x

M green boulevards, sports and health plaza Medium 50000 1 50000 All % x %
L 3 plazas, green boulevards, park rooms Big 100.000 1 100000 All X X
M Park playgrounds, green rooms Medium 50000 1 50000 Families x

M Fountain plaza, green boulevards Medium 20000 1 20000 Families X

L park rooms Small 10000 8 80000 Adults X X
M health and sports plaza Medium 0 1 10000 Women x x
M green bourlevards Medium 1 50000 Al X
L plazas, green boulevards Big 1 100000 Adults X X
L forest plaza Medwum 1 5000 Scho x

M expo center, park rooms Small 1 5000 All x

L fountain plaza, green boulevards, park rooms, wilderness park Big 200000 1 200000 All x x x
M 3 plazas, green boulevards Medium 75000 1 75000 All % % x
L whole park Medium 50000 1 50000 Friends of Sokolniki x x x
S park rooms, landscape park Medium 50000 1 50000 All x x

e

health and sports plaza,
health and sports plaza
conference center, forest plaza

po ¢

green room
Park room

green room

fountain plaza, green boulevards

whole park

culture & health and sports plaza, green boulevard
whole park

health and sports plaza

fountan plazs, park rooms

fountain plaza, green rooms

fountain plaza. green rooms
€Xpo center

green boulevards, park rooms
fountain plaza, health and sports plaza
Park room

fountain plaza

fountain & health and sports plaza

Medium
Small
Medium
Small
Medium
Medium
Big
Medum
Big

Big
Medium
Medium
Medium
Medium
Medium
Medium
Big
Medium
Medium
Bg

10.000
10000
15000
2000
100,000
1000
10000

@

0
8
5
9

——
ERTR-]

-
n=

@ ® BN

S00.000
8000
15000
4500
90000
75.000
80000
105000

1200000

150000
30000
40000
80000

100,000
30000

16.000

400000

Sporters
Sporters
Experts
Culture lovers

Local youth

Culture tovers
Culture lovers
Cultwre lovers
Youth
Moscowites
Youth

youth

Mo
All

scowites

=

x % %

X X X X

%



== 6. 4 Napka: nporpaMmmmnpoBaHme
4 Parks: programming Kanenoapb meponpuatnm

Programmatic element Type Season/Duration Infrastructure Location Visitors Total Target groups
TEQUINEMENTS | . _aticn in the patk Audience perday  how paying non paying  Visitor type Hids = Teenage Young Mid Farriies Elderly
oiten L Professio agers
nal
Willage Festival Culture September 18-21 L fountain plaza, green boulevards Medium 30000 3 90000 Maosoowites x X x % x x
Artin the park Culture Fall M park rooms, landscape park, green boulevards B 10.000 15 150000 All ® X X X
[rternational Park Forurm Congress Sdays in October L conference center, forest plaza Mediurm S000 g 25000 Experts x x
Urban Ecology Conference Congress 5 days in Novermber L conference center. forest plaza Medium S000 H 25000 Experts x X
Christmas Fair Festivity Decernber - January L fountain plaza, green boulevards Bg 15000 28 420000 Mosoowites E X x x X
Govermment conferences Congress throughout the year L conference center, forest plaza Srmall 2000 14 28000 Experts x %

Annual gs of local i s it Al year round

3 community centers on plazas Small 100 180 18000 Diverse group % x X X
Astrenomy night Education a right in january 5 science plaza, green rooms Srmall 2000 1 4 2000 Al % % % x
Cleaning the park Maintenance & day in AprifOctober x5 whale park Srnall 2500 2 S000 AN x ® % S x
Sokelniki Photo Safan Culture & day in May X whole park Srnall 1000 1 1000 Photegraphers % x x X
Camping Sokolniki Community & long weekend in June 35 green rooms Small 5000 4 20000 Youth 71 X
A might inthe park Education a mightin June 3 whole park Small 5000 1 5000 AN E % x K
Sekolniki Sumrmer Camip Recreation July/August L Park room Srrall 2500 &0 150000 Hids ® %
International Youth Day Culture a day n August L Zplazas Mediurn S0.000 1 50000 Youth x x
Russian Cames Sports. August 14-17 L health and sports plaza, park rooms Medium 20000 4 80000 Youth x X
Bicycle weekend Sparts aweekend in August 3 sports plaze, green boulevards Medium 15000 2 30000 Al X X X x X
Moscow City Day Culture a Surday in August Ls 3 plazas Medium 75000 1 75000 Al X x ‘] x X
Paintball challenge Sports. a day n September 5 wilderness park Srnall 500 1 500 Action game lovers ®
School's Park Experence Day Education & day in September M whaole park Mediurm 20,000 1 30000 Kids ® X
Like2Bike Culture Qctober 5 M health and sports plaza, green boulevards Medium 50000 1 0000 All ® 4 x X
Kite flying day Sports a day in October XS park rooms Small 2000 1 2000 Kids x %
Tree socks knitting party Handicraft a week in November s wilderness park Srmall 1000 ] 2000 Elderly women X
Forest Kindergarden Education All year round M park rooms Small 150 300 45000 Hids X
Lecal associations activities Community All year reund xS depending on activity Srmall 1.500 3200 AE0000 Different ® ® ® 3 ® x
Urban Farm Education Allyear round 3 forest plaza Srnall 100 360 36000 Hids x
Jogging Sport All year round Xs Wilderness park Srnall 200 360 72000 Sporters x %
Park learning Education All year round X5 ‘Whole park Small 200 300 S0000 Schools ® x x
Garden maintenance kshop: Mai All ysar round S Whele park Srnall 100 300 20000 Adults x % X
‘Working in the park Waerk All year round X5 Whele park Srrall 100 200 20000 Adulis x x
Horse riding inthe park Sports. All year round xS wilderness park Srnall 50 350 18000 Sporters x ® x
Baby Fest Health Every month M health and sports plaza Small 250 12 3000 Mothers X H
Experiments in the park Education March - October 3 forest plaza Small 500 210 105000 Kids x %
Cyeling Sport March - October X5 Wilderness park, green boulevards Srrall 200 210 42000 Sporters x E X
[rhre Skating Spoet Mareh - Octobar xS ‘Wilderness park, green boulevards Srmall 250 210 £2800 Sporters ® x ® %
Yoga Sport March - October X5 green 1ooms Srrall 200 210 42000 Sporters X ot
Poetry slam Culture Mareh - October 3 fountain plaza Small 200 & 1600 Mosoowiles x x x x
Handicraft workshops Handicraft March - October 3 green rooms Small 200 20 4000 Moscowites x x X
Rope’s course Sport March - Qctober M wilderness park Srmall 200 210 42000 Sporters X x
Sekalniki book erossing Culture & weik in May s fourtain plaza Srmall 500 ] 4000 Moscowites x ® i, x
Making playground” Education 2weeks in May s green rooms Small 250 10 2500 Schools E %
Open air lectures senes Education Regular week days insummer M forest plaza Srnall 250 12 3000 Experts x x X
Ice skating Sport October - March M health and sports plaza Medium 500 180 20000 Moscowites " X x " 4
Skiing Spart Meowvermnber - March x5 Wilderness park Srnall 200 180 20000 Sporters x ® ®
Survival traiming Sport Novernber - March x5 Wilderness park Srnall 100 50 5000 Al x
Wood cutting workshops Maintenance Mowvemnber - March 5 Whole park Small 100 50 S000 Adults X X
RECREATION
Strelling in the park Recreation Al year round X8 Whele park Mediurm 7.500 360 2700000 Al ® x X x = X

Visitors expected

XS - no infrastructure

5 - ad hog infrastructure
M - gmall infrastructure
L - & lot of infrastructure
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4 Parks: operational model

30HbI NapKa

Mnowaap

OcCHOBHble
pagnanbHble 30HbI
ANNeu u 30Hbl UTPOBbIX

niowazoK

JlecHas 30Ha

Cnyxbbl obecneueHus

O6cnyuBaHue napka

Coumo-KyAbTypHble cnyXbbi

Kommepuymna

YacTHaa aKoHOMMYecKas
opraHusauma unu NAYK

YacTHaA sKOHOMUYECKan opraHusaLms,
BONOHTepLI nnu F'AYK

YacTHaAa sKOHOMKUYECKas
opraHusaums

YacTHaa aKoHOMMYecKas
opraHusauma unu NAYK

YacTHaA sKOHOMUYECKan opraHusaLms,
BONOHTepLI nnu F'AYK

YacTHaAa sKOHOMKUYECKas
opraHusaums

YacTHaa aKoHOMMYecKas
opraHusauma unu NAYK

YacTHaA sKOHOMUYECKan opraHusaLms,
BONOHTepLI nnu F'AYK

YacTHaAa sKOHOMKUYECKas
opraHusaums

FAYK

FAYK

TEKYLWMN YpPOBEHb COTPYyAHUKOB okKono 370 4ernosek
Ka)XeTCA 3aBbllleHHbIM AOnd pasMepa W  HasHavyeHus
napka. B Hbto-nopkckom LleHTpanbHOM napke, Hanpumep,
YMUCIO 3aHATLIX Ha 25% MeHbLle
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WapecTHble NpeaCTaBUTENN KYNETYPLI M HaY KK, YAHOBHUKIK, SKONOTW...

HasHavaer, HazHa4aeT,
KOHTpOnWpyeT KOHTpOnMpyeT

NcnonHUTENbHbLIA
JUPEKTOP Napka

npepnaracT
COKONbHWUKN nporpammy

* PYHOBOACTRO

7 |7

Hanpaenset
YYACTHUKOB

OéLlee TexHuueckoe Opy3bs
yrpaBieHne o6CnyXnBaHue napka
CoOKONbHUKK
Mapk 2 brusHec
OupekTop HupekTop JupekTop IupekTop I P
nenapTaMeHTa nenaptaMeHTa nenapTameHTa nenaptaMeHTa pynn
MNopotnens Komanpa KomaHabl MNonoTtoens
- GMHAHCBI 06CNYKMBaHWS yrpaBneHms - Mporpamm.
- yrnpaeneHue npoeKTaMm - pasB. 6usHeca
- - MapKeTUHr
BnagenbLbl
TecHoe 6u3Heca
m m COTPYAHWHECTBO B NapKe

[Mpeonaraemaa agMUHUCTPATUBHAA CTPYKTypa
Proposed administrative structure
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4 Parks: financial model

CyliecTEYIOLLaA CUCTEMa pacxo00B lNpeanaraeman cCMCTEMa pacxoAoB

3aTpaTbl Ha COAepMaHMe NapKa, B TOM Yncine BozmomHo ymeHbliedre obuwmx 3aTpat Ha cogepHaHve
O3e/leHEHWE, TPAHCMOPTHBIX W NELIEX0AHbIX CETEH, C NoMoLb 0BA3aTENbCTE APEHAATOPOE Nepes NapKom
WMHMEHEPHOW MHPPaCTPYKTYPLI M PE3/IMUHbBIX YPOBHEW ayTCOPCHMHIA

Pacxofbl, cBA3aHHbIe © obecneyeHMeM KOMMEpPUECKOH OTCYTCTBYET, ECAM NePeaaHOo Ha ayTCOPCHHT

OEeATEeNbHOCTH NapKa

3aTpaTtel Ha sapaboTHyo NAaTy NepcoHana KyabTypHO- Tonbko B KayecTee AononAHWTeAbHbIX (ocobbix)
pasenekaTenbHol chepbl MEPOMNPUATUIA, EC/TM NOCTOAHHAA NEATENbHOCTD
nepefaHa Ha ayTCoPCMHT

3aTpaTtel Ha 3apaboTHyo naaty nepcoHana chep BozmomHO ymeHblieHWe 0Bwmx 3aTpaT Ha CoOAepHaHue
o3eneHeHun, obecneyeHUA TPaHCNOPTHBIX U c nomouwe 0BA3aTENbCTE apEHAATOPOB Nepes NnapKom
NEeWexoAHbIX CETE, MHMEHEPHOWH MHDPaCTPYKTYPDI M Pa3/IMUHbLIX YPOBHEW ayTCOpCHMHra

3aTpaTtel Ha 3apaboTHy NnaTy NepcoHana Y¥MeHblueHHe KoNuYecTea GyHKLWA Napka noenever 23
OTBETCTEEHHbIX 38 YNPAsNeHUE W TEXHWUECKDE coBoi yNpoLLeHWe CUCTEM YNPABNEHHA M OBCAYHUBEHUA

obcnymueaHne napua

AHanua puHaHcoBon gesternbHocTn FAYK napk « CoKonbHUKN» 3a
2013 rogq C HEKOTOpPOM CTeneHbi MOrpeLuHoCTU Mo3BonseT
cKasaTb, 4YTO [J0X04 OT KOMMepudeckon pfedtenbHoctu [lapka
paBeH pacxogam Ha obecrneyeHne 3Ton AesaTeNbHOCTM.
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4 Parks: financial model

ANMropuT™M  YCTa@HOBMEHUST  B3aMMOOTHOLUEHWM C  4YacTHbIMU  cyObekTamu  npwu
npeanaraeMon cxeme opraHusaumm ynpaeneHna [lapkom npeactaBnsieT cobowu

npouenypbl noucka 6GanaHca, KOTOpbIA YMPOLIEHHO MOXHO MpeacTaBUTb B BUae
CrneayLwero ypaBHeHUs!:

BS=MC +SD - (Rpp + MCpp + PSpp ),
roe
BS - 6iogxeTHble cybecnanm

MC - ctoumocTb cogepxaHusa lapka n nogaepXxaHus ero Ha ypoBHe B COOTBETCTBUWN C
ero KoHuernuuen v ctpaTternen pas3sutus

SD - cybeuamm Ha coumanbHO-KYNbTYPHbIE YCIYrn HaceneHuto
Rpp - apeHaHasa nnarta 3a nonb3oBaHMWe 3eMesibHbIM Yy4acTKOM (0OBHEKTOM)

MCpp — BbinornHeHne ApeHOaTopoM YCIOBUM NO COOEPXKaHUK YacTu Tepputopumn lNapka
no crtaHgaptam [AYK, paspaboTaHHbiIM B COOTBETCTBUM C KOHLEMUWEN N cTpaTernen
pa3suTus Napka

PSpp - npenoctaeneHne wu/vnn obecnevyeHne ApeHOaTopoMm  yCcrioBurM Mo

NpeanocTaBneHnio CounanbHO-KYNbTYPHbIX YCNyr HaceneHuo no cornacosaHHbiM ¢ TAYK
Tapudam



7. CNEAYOLWWE LA



== 7. Cnenyowue warm
How to make it happen

4 napka, 40 necoB, 1 COKOSMbHUKM
4 parks, 40 forests, 1 Sokolniki

CokonbHukn cerogHs: 1 napk n 1 nec CokonbHukn 3aBTpa: 4 napka B 40 necax
Sokolniki today: 1 park and 1 forest Sokolniki tomorrow: 4 parks under 40 forests



== 7. Cnenyowue warm
How to make it happen

SKCTIEPTHl, CT3MKXONAEPLL, MECTHOS COOBLECTBO W NPEACTABUTENN OBLLECTBEHHOCTH

l | !

CTpyKTypa MporpammupoBaHue n

dYHKUMOHWMpOBaHWE Opera-

CopepxaHune 40 necos

GyLywad CTPYKTYpa
ynpaBneHus
napxa COXONLHUKA

CTPaTErMyecKoe
MpoTrpaMMHUpOBaHUE U
Mopenu
pyHKUMOHWPOBAHWST

l

KoHcTuTyyus napka CoKonbHUKU

!

OpraHusauvd Nno ynpasneHuio napka CoOKONbHUKN

KOPPEKTUPOBKA CTPYKTYPLL Mooen GYHKUUOHUPOBAHWA U NPOTpaMMMPOBAHWUA NapKa
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Cnacub6o 3a BHUMaHue!
www.mlaplus.com
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